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 To pursue sound risk management practice and policies. 

 To gain assistance and cooperation from administrators, 
employees,  

 volunteers, staff and students to utilize their expertise to suggest 
ways of improving risk management practices. 

 To cooperate with and provide input to the Insurance Agency and  

 Underwriter in order to achieve the common goal in reducing 
accidental losses and bodily injury.  

 To maintain a database on reported incidents, damages, losses and 
claims. 

 The Superintendent in consultation with school administrators 
and stakeholders will identify potential risk situations that may 
occur:  

 within the school environment and  

 at school related activities. 
The Superintendent will in consultation with school administrators and 
stakeholders assess risks and control or minimize them by: 

 developing standards of practice 

 developing expectations and guidelines 

 informing administrators as to implementation procedures 

 providing in-service for employees as required 

 working closely with the Diocesan Insurance representative to 
maintain compliance with insurance policies 

The following responsibilities, activities, and facilities have currently been 
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